Annual Quality Assurance Report of VIDYALANKAR INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution Vi dyal ankar Institute of

Technol ogy, Muinbai

e Name of the Head of the institution Dr. Sunil Patekar

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02224102321

e Mobileno 9820580658

e Registered e-mail principal @it.edu.in

e Alternate e-mail var sha. bhosal e@i t.edu.in

e Address var sha. bhosal e@it. edu.in

e City/Town Munbai

o State/lUT MAHARASHTRA

e Pin Code 400037

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Minbai

Name of the IQAC Coordinator

Dr. Sangeeta Joshi

e Phone No. 02224102321
¢ Alternate phone No. 9869036269
e Mobile 9405204023

IQAC e-mail address

sangeeta.joshi @it.edu.in

Alternate Email address

sangeet am oshi @mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://vit.edu.in/inmges/downl oa
ds/ naac-
upl coads/ VI T_AQARY¥2020_21. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://vit.edu.in/inmges/downl oa
ds/ Academ c%®0Act i vi ty9%®?0Cal endar

%202022- 23_JUNYR0- DEC. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ 3.41 2019 04/ 03/ 2019 |03/ 03/ 2024

6.Date of Establishment of IQAC

01/ 07/ 2014

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CP

E of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Pr of . Maj or | ndi an YEAR: 2021 |No Fi nanci al
Akshat ha Pr oj ect Institute of 365 days comm t nment
Bhat Geomagneti sm I nvol ved
,  Munbai
Pr of . Maj or | ndi an YEAR: 2021 |No Fi nanci al
Akshat ha Pr oj ect Institute of 365 days comm t nment
Bhat CGeomagneti sm I nvol ved
,  Munbai

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 03

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Significant contributions made by | QAC during the current year
(maximum five bullets) 1. As per letter of UGC dated February 14,
2022, Autonny Expert conmittee visited the Institute on March 4-5,
2022. Subsegently, UGC granted the autononpbus status to the
Institute for a period of ten (10) years fromthe session 2022-2023
to 2031-2032 vide |letter dated March 15, 2022. 2. The Institute has
prepared curriculumschene and detail ed syllabus for the students
who are seeking admi ssion fromA. Y. 2022-23. The revised eval uation
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schene is also prepared for students who are studying in SE, TE and
BE cl asses. 3. The Annual Quality Assurance Report (AQAR) for the
year 2020-2021 is successfully uploaded on NAAC portal on March 24,
2022 4. Accreditation from NBA has been granted to two UG courses
nanmely I NFT and CWPN for three academ c years viz. 2022-23,2023-24
and 2024-25 i.e. upto June 30, 2025. 5. As an IQAC initiative,
Nat i onal Synposium on "Best Practices in H gher and Techni cal
Education in H gher and Techni cal Educational Institutes” held on
April 28-29, 2022. This synposium benefited fromthe contributions
of sixteen national speakers, including three vice chancellors. 200+
participants fromdifferent parts of the country attended the
Synposi um

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
| QAC has planned to apply for As per letter of UGC dated
grant of Autonony fromthe A'Y. February 14, 2022, Autonony
2022-23. Application sent to Expert commttee visited the
university vide letter dated Institute on March 4-5, 2022.
Cct ober 14, 2021 Subsequently, UGC granted the

aut ononous status to the
Institute for a period of ten
(10) years fromthe session
2022- 2023 to 2031-2032 vide
| etter dated March 15, 2022.

Preparation of design of The Institute has prepared
Curricul um Schene and detail ed curricul um schenme and detail ed
syl | abus syl l abus for the students who

are seeking adm ssion fromA.Y.
2022-23. The revi sed eval uati on
schene is al so prepared for
students who are studying in SE
TE and BE cl asses.

Application to NBA for two UG Accreditation from NBA has been
courses nanely | NFT and CVPN granted to two UG courses nanely
| NFT and CWPN for three academc
years viz. 2022-23,2023-24 and

2024-25 i.e. upto June 30, 2025

| QAC has pl anned to upload the The Annual Quality Assurance
Annual Quality Assurance Report Report (AQAR) for the year
(AQAR) for the year 2020-21 2020-21 i s successfully upl oaded

on NAAC portal on March 24,
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2022.

Nat i onal Synposi um on

Nat i onal Synposi um on

As an QAC initiatives, design

and devel opnent of vRepository

(an Institute cloud) is carried
out for systematic data and

Ful | depl oynent of Depart nent
and Comm ttee Archives on
Institute cloud titled
VRepository for data conpilation

evi dences upl oad of AQARs for of 1 QAC & AQAR 2020-21
i nternal data conpil ation
process.
Institute has continued the tie Renewal of Drill Bit extrene
up with MATLAB contract and Anti Pl agi ari sm Sof t ware was

renewal of plagiarismsoftware.

done on July 28, 2021 for the
subscription period July 2021 to
July 2022 and MATLAB contract
ext ended on Decenber 09, 2021
for the period January 2022 to
Decenber 2022.

Departnent of Electronics
Engi neering has planned to
organi ze Internationa
Conf erence on “Advances of
El ectroni cs and Conput er
Technol ogy (1 CAECT_2022)

The conference was held on Apri
7-8, 2022 and benefitted from
the contributions of two
I nternational speakers. Many
faculty, students and
researchers are benefitted
t hrough keynot e addresses
del i vered by renowned
personalities fromlndustries
and by the research work
presented during the conference.

St udent devel opnent Programis
pl anned by Academ c Enri chnent
Comm ttee of Departnent of
El ectroni cs Engi neering

A certificate course on
“Expl oring New Horizons: A
Pat hway to Success” is conducted
bet ween August 28, 2021 to
Cct ober 16, 2021.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Body 17/ 12/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 20/ 01/ 2022

15.Multidisciplinary / interdisciplinary

Vi dyal ankar Institute of Technol ogy is an Engi neeri ng and Managenent
Institute, offering UG, PG and Ph.D. progranmes. The curriculumis
wel | designed to include appropriate proportion of Know edge, Skills
and Attitude and it conprises courses fromvarious categories |like
Basi ¢ Sciences, Humanities and Soci al Sciences, engineering

sci ences, general education and branch specific courses including
prof essi onal el ective and open el ectives. The core courses in

Engi neering branch help to achieve integral |earning of the specific
branch. Professional elective courses offer flexibility & diversity
to learners to choose appropriate specialization category related to
recent devel opnents in their field of Technol ogy. Open el ective
courses cover multidisciplinary special skill devel opnent and

proj ect managenent cour ses.

To nurture, develop and inculcate the all-round capacities of the
students — adm ni strative, nmanagerial, intellectual, aesthetic,

soci al, physical, enotional, cultural, technical and noral in an
integrated manner, the Institute plans to include nultidisciplinary
subj ects as per the National Educational Policy 2020.

Short term and vocational value added courses in addition to the
Life Enriching and General Education courses, with the inclusion of
M ndf ul ness are being included with the objective of making the

| earners equi pped, so that they don't need to rely on being

enpl oyees, but instead pave a way towards self-enploynent that is
becone enpl oyers.

We are gradually shifting the focus from STEMto STEMA to incul cate
appropriate mx of left and right brain activity. For holistic

devel opnent of |earners apart fromtechnical courses, Humanities and
Soci al Sci ences courses are useful in developing the required soft
skills and attitude anongst |earners. The Curriculumalso offers
Internship (technical & social) and credit courses |ike Design

Thi nki ng, Wellness of Body, Mnd & Spirit, Indian Know edge System
and Uni versal Human Val ues under General Category to sensitize
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students to a val ue-based | earni ng environnent. New courses such as
E- WAst e Managenent are introduced as per the requirenents of the
current tinmes. There are conscious efforts to include projects
related to community and Corporate Social Responsibility. The
Institute’s R&D Conmittee hel ps students to identify societa
projects. The curriculumis augnented with life Enrichnment audit
courses for know edge inspiring Experience.

Curriculumal so offers Honors / M nor degree which is open for
students of all branches. Mreover, Direct Second Year Engi neering
adm ssion criteria are also intradisciplinary. Learner from any
branch of Diploma Engineering is allowed to select any branch is
Degree Engi neering courses as per his / he Interest. W have
converted El ectronics Engineering programinto Electronics and
Conput er Science fromthe academ ¢ Year 2022-23. Al these reforns
are in alignment with our Institute s vision which also speaks of
application of learning for societal benefit.

16.Academic bank of credits (ABC):

As per the guidelines received fromUniversity G ants Conmm ssion
(UGC) New Del hi to University of Munbai (Affiliating University) for
i npl ement ati on of Academ ¢ Bank of credit (ABC)

- The Institute shall inplenment ABC for the Student admtted in the
A Y. 2021-22 and 2022-23.

- The Institute shall register on Digi |ocker/related agencies to
upl oad the Grades of students.

- Students admtted in the A'Y. 2021-22 & 2022-23 shall al so be
regi stered on ABC portal.

The pedagogi cal approach of the Institute is |earner-centric where
t he pedagogi cal approaches are application oriented, constructivist,
i nqui ry-based, reflective, collaborative and integrative.

17.SKill development:

The undergraduate curriculumis designed in such a way that the
proportion of Know edge, Skills and Attitude is around 50% 30% and
20% respectively. Therefore, 30% of total credits are based on
skill set devel opment courses. All courses are divided into Basic

| evel, Working | evel and Expert level. Majority of expert |evel
courses help students for skill set developnent allied to the
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course. As industry experts and international menbers are involved
as cluster nentors, nenbers of Departnment Advisory Boards / Board of
Studi es / Academ ¢ Council, our curriculumis vetted by nentors from
the industry and international nenbers as well. Faculty identify
their counterparts in foreign universities. The Institute also plans
to offer B.Voc. courses per the guidelines of AICTE and University
of Munbai .

In addition to this, the institute is very proactive in devel opi ng
technical as well as soft skillset of students. Institute offers
various skill-based val ue added courses in diversified domains
during wi nter and sunmer breaks. Technical workshops are conducted
by various departnents, student chapters and associations on cutting
edge technol ogi es.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Preservation and pronotion of our rich Indian know edge system
culture, traditions and | anguages is one of the targets of the
Institute. A course on Indian Traditional Know edge Systemis being
offered to First Year Engineering students under the category of
General Education. Val ue added courses |ike “Shivaji, a Managenent
GQuru”, “Managenent Lessons from Panchatantra” are identified. As
required fromtime to tinme, faculty use student-friendly |anguage

i ke conbination of English and Hindi/Marathi, with the objective of
achi evi ng conpr ehensi on by students.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Shift towards autonony is an indication of the Institute’ s resolve
to transformits curriculumtowards OBE. Academ c flexibility,

| earner-centric delivery, concept of festival of exam nations to
create an anbience of a stress-free assessnent environment, are
various neasures towards this end. The curriculumin each of the
senmesters of the progranme (s) is a suitable m x of the Know edge-
Skills-Attitude conponents. The curriculumis designed in such a way
that the proportion of Know edge, Skills and Attitude is around 50%
30% and 20% respectively. Question Paper setting is in sync with
Course Qutcomes which collectively contribute towards holistic

devel opnent. 160 credits across four years are distributed into 20
credits per senester |eading to around 25 contact hours per week and
this enables nore student centric learning activities which are in
al ignment with NEP 2020. More enphasis on in-senester formative
assessnment and continuous evaluation with focus on skillset

devel opnent and hands-on | earning which are features of OBE
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20.Distance education/online education:

OmMmng to well established digital |earning resources, our faculty
are accustonmed to conducting sessions in bl ended node even nuch
before the COVID- 19 | ockdown. Qur classroons are equi pped with
Lecture Capture System -LMs through which students can access the
recorded | ectures for revision and enhanced | earning. Even during
the odd senester of Academ c year 2021-22, the academ c cal endar of
the institute is inplenented in blended node i.e. theory sessions
were online and practical sessions in the batch of 20 students were
conducted offline. Qur faculty is proactive in using |CT enabl ed

t echnol ogi es such as conducting sessions using digital platforns
such as M5 Teans, Zoom Google C assroons, online quizzes and polls,
interactive puzzles, Padlet, Mentineter, open source tools such as
LTSPI CE, MATLAB, Visual TCAD, Virtual Labs and others. Qur faculty
create concept videos and full |ength videos and upl oad them on
YouTube to broaden the access and enhance teachi ng and | ear ni ng.

The Institute is planning to offer vocational courses in Managenent
Studi es through ODL (Open Di stance Learning) node in due course of

time. These courses would be affiliated to the A l-India Managenent
Associ ati on and approved by the Al-India Council for Techni cal
Educat i on.

One of the good practices inplenented by the Institute in view of
NEP 2020 is signing MOU with Coursera and edX, MOOC platfornms for

of fering nore than 5000 courses to students as well as faculty. Mny
students and faculty availed this facility and conpleted nultiple
international certification courses fromreputed gl obal Universities
free of cost.

Extended Profile

1.Programme

11 495

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 2848
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Number of students during the year

Institutional Datain Prescribed Format View File

22 290

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 795

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 129

Number of full time teachers during the year

Data Template View File

3.2 129

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

495

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

2848

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

290

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

795

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

129

File Description Documents

Data Template

View File
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3.2 129

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 42

Total number of Classrooms and Seminar halls

4.2 1516. 43547

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 1142

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Institution has a well-structured curriculumdelivery plan. To
strengthen curriculumfollow ng steps are undert aken:

1. Pl anning: Stages are preparation of Academ c cal endar and
subject allotnment, Preparation of draft Academ c Adm ni stration
Plan (AAP), Interactive Cluster Meetings for identifying gaps and
strengt heni ng of AAP, Academ c Previ ew Process (APP)in which panel
of experts validates academ c preparedness of faculty and pl anning
of curriculumdelivery. During 20-21 online Mddeis used for theory
and offline for practical. practical in the even senester.

The online M5-Teamplatformis used for content delivery.

Ef fective student engagenent is ensured through use of various TLP
tools like Flipgrid, Padlet, Polly, Kahoot, M nd maps, crosswords,
Qui zl et, concept videos etc.

2.Di ssem nation of AAP is done through Institute's internal portal
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(vRefer/vLive).

3.CurriculumDelivery: In addition to conventional nethods |ike
Lectures/Lab Session/Tutorials, curriculumenrichnment is ensured
t hrough beyond syl | abus activities, Student-centric techniques

| i ke Experiential, Participative/ Collaborative and Probl em Based
Learni ng, online MOOC pl atforns such as Coursera, edX and

Mat hWor ks et c.

4. Structured and Periodic nonitoring

1. Monitoring effectiveness of student |earning

2. Feedback and Takeaway: Feedback is anal ysed through
processes such as students’ feedback, Academ c Revi ew
Process (ARP), Result Analysis etc. and it is ensured that
corrective neasures are taken.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021-22/1.1.1 Q.M %20Curri cul unf20D
elivery_ Al. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Cl E conponents are neticul ously planned, di ssem nated,
i npl enmented, and nonitored to ensure their conpliance with the
academ ¢ cal endar.

e The Institution prepares its academ c cal endar in alignnment
with University of Munbai. It is conprehensive and incl udes
a tinmeline for continuous evaluation and committee
activities. Every faculty prepares conprehensi ve Academ c
Adm ni stration Plan (AAP) conprising |ectures,
practical/tutorials, rubric for Term Wrk eval uati on etc.
AAP is vetted by the respective Cluster Mentor.

o Academ c cal endar and AAP is published at the begi nning of
every senester and the sane is dissemnated to the students

t hrough website, Induction programmes and vLive.

| npl enment ati on:
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1. Conduction of I A tests and assessnent: |Al and | A2 tests are
conducted in the 6th week and 12th week of the senester.
Timely conpl etion of paper assessnent and result declaration

IS assured.

2. Termwork evaluation: Lab work, Assignnment / Tutorials, pop
qui zzes Mobil e App Based Qui z/ open book test/take-hone etc.
Eval uation is carried out as per schedule specified in the

AAP.

3. Mni and Final Year Projects are periodically reviewed by

t he panel of experts.

Moni toring: The academ c cal endar's adherence to CIE and ot her

el ements is closely observed, and any necessary corrective
neasures are inplenented right away through facul ty/student
counsel | i ng.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

https://vit.edu.in/inmges/ downl oads/ naac-u

pl oads/ 2021-22/1.1.2 Q. M20Cont i nuous%?0l n
t er nal Y20Eval uati on%20(Cl E) Al . pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

09

File Description Documents

Any additional information View File

Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

07

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

729
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File Description Documents
Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

To encourage interdisciplinary thinking and coll aborative

| earning, the institute places a strong enphasis on the val ue of
cross-cutting topics in the curriculum Exanples include

Prof essi onal Ethics, Gender, Human Val ues, Environnent and
Sustai nability which are covered in the curriculum

Pr of essi onal Et hics and Human Val ues:

The courses |i ke, communi cation skills, Business comuni cati on and
Et hi cs, Business Ethics, O ganizational Behavior, Ethos in Indian
Managenent, Effective and managenent commruni cati on, Corporate
Soci al Responsibility, Entrepreneurship managenent are in the
curriculum These courses focus on professional and technica
communi cation and witing skills, value education, inportance of
et hi cal behavi or and social responsibility. The additi onal
activities such as skill devel opnent session, webinar by dinical
Psychol ogi st, Projects on social relevance were al so organi zed.
Special activities were conducted to enable the students to
understand | CT based |earning and learn to create digital content.

Gender:

| ssues relating to gender are addressed either directly or
indirectly, in courses |ike Entrepreneurshi p Managenent and

Envi ronnment al Studi es. Mdul es on Gender bias and Human rights

i ncl udi ng, sexual and reproductive rights, the rights to equality
and non-di scrim nation, wonen entrepreneurship, values and gender
soci alization are discussed in these courses. Institute al so
organi zes various activities |ike webinar on “Gender
Sensitization”, webinar on “Gender Insensitivity and Psychiatric
Consequences” etc.

Envi ronnment and Sustai nability:
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Courses |1 ke Environnental Studies,

Envi ronnment and Cor porate Soci al
the curriculum By focusing on issues |ike renewabl e and non-
ecosystens, biodiversity,
conservation, these courses aimto increase students'

renewabl e energy sources,

under st andi ng of the environnent.

Busi ness Et hi cs,

Responsi bility are included in

Busi ness

and its

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

50

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

575
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/1.4.1 ONM Feedback%?0Anal ys

I SY20%281%29. pdf

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback col | ected, analyzed

may be classified asfollows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://vit.edu.in/inmages/ downl oads/ naac-u
pl oads/ 2021-22/1.4.2 QNM Acti on%20PI an. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year
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702

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

208
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

At VIT, Students’ Perfornmance Evaluation Policy is in place with
the objective to lIdentify Learning Levels of the Students and

| npl enent the Action plan for them and Monitor and eval uate the
ef fecti veness of the Plan.

Process set for ldentification of Slow GCeneral, and Advanced
Learners at VIT

e During the Teachi ng&L.earni ng process and nmentoring process,
the faculty classifies students as Advanced and Sl ow
| ear ners.

e To neet the requirenents of both sl ow and advanced | earners,
the institute has a strong nentorship programme in place.
| nt ensi ve Educati onal Devel opnent Programme (I EDP), which
arranges renedi al sessions for slow | earners and al so for
caustic subjects is in place.

e The Teacher and the Faculty nentor together anal yse the
| earning abilities of Students/ Mentees based on the
I ndi cators such as academ c performance and al so
behavi oural, psychol ogi cal and soci al aspects. To ensure
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that identification of the Slow, Md and Advanced Learners
is carried out properly, the nentors also continuously
interact with the respective C ass teacher.

Efforts for Advanced Learners: They are encouraged for Add-On,
online/ NPTEL courses, internships, nmenbers of professional bodies
| i ke | EEE, | ETE, ACM CSI, BMESI, participation conferences, in
Smart | ndi a Hackat hons etc.

Efforts for Slow Learners: Video |ecture capture facility,
Renmedi al and extra sessions, |EDP program Mentoring, digital
repository.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2848 129

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The Institute uses a variety of student-centric techniques to
ensure an inproved | earning environment and, as a result, achieves
successful curriculumdelivery. At the beginning of thesenester,
cluster nmentors rigorously review AAP and ensure that variety of
student-centric nmethods are included. At the end of senester,
during review process, panel of experts verifies the content
delivery specified in AAP.

The institution chose the Ms-Teans online content delivery
technol ogy to deal with the pandemc crisis and prevent students’
academ c | oss. The e-resources |ike LMS, vLive, vRefer etc. are
used for providing e-content devel oped by the faculty.

Page 20/74 06-01-2023 01:08:45


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_108_257.pdf?1672990721

Experi

| ndi vi

Annual Quality Assurance Report of VIDYALANKAR INSTITUTE OF TECHNOLOGY

ential | earning

Lab Experinents: Online open-source sinulators/software
Hands- on Wor kshops |i ke Cyber Security and I nci dent
Response, Industry Trends and Project in Wb Applications
etc.

Virtual Field trips, Virtual |abs

| nt er nshi ps

Live Projects

dual 1 earning:

Val ue- added Assi gnnent s/ Qui zzes/ Cr osswor ds
Onl i ne courses: NPTEL/M T- OCW Cour sera, etc.
I nteractive Language Lab

Poster presentation

Partici pativel/coll aborative | earning:

St udent Sem nars

Webi nars |i ke “Enabling Project-Based Learning with MATLAB,
Target Hardware

V- Tal ks Webi nars

Mni Projects: “vCard”, “Sarthi Chatpot” etc.

G oup di scussi ons

Fl i pped C assroom

Vari ous Conpetitions: Hackat hon2021, Reverse Codi ng etc.
Commttee activities: Wrkshop on Aut oCAD, Hackatronics,
| RI S- 2022, Voyager-2022 etc.

Gam ng Activities — Kahoot, Quizlet etc.

Probl em based | ear ni ng:

PBL Experinents

Case Studies

Techni cal paper review
Schol arly Term Paper

File Description Documents

Upload any additional View File

information

Link for additional information

https://vit.edu.in/inmages/downl oads/ naac-u
pl oads/ 2021-22/ 2. 3. 19%20- St udent %20Cent ri c%

20Teachi ng¥%0Lear ni ng¥20Met hods. pdf
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2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute has al ways been proactive to provide |ICT enabl ed
infrastructure and facilities to nake teaching | earning process
ef fective, ensuring student engagenent. This facilitates to cater
t he needs of techno savvy mllennial generation. The use of |ICT
enabl ed tools and resources transforns the traditional classroons
into a new | ook wherein, content delivery is effective with the

i ncl usi on of videos, advanced sinulators, e-learning platforns
etc. and e-assessnent is faster.

A wel | -pl anned CCTV Surveill ance system has been inpl enent ed

t hroughout the canmpus with access control, detection alarmetc.
The institute provides ICT tools and resource infrastructure as
descri bed bel ow.

e- Resources and Techni ques:

e v-Live, v-Refer, v-MS, v-Print, v-Talk, v-Repository
(teaching | earning resources)

e Lecture Capture Recording facility by Inpartus

e NPTEL Vi deos, eBooks

e Online Fees Paynent facility

e Mcrosoft Teans (Online Teachi ng-Learning), Zoom (Meetings
and Sem nars)

e Coursera, edX, Mtlab Acadeny (Online Courses)

e TedEx

e Digital Content Devel opnent and YouTube channel s

e Institute NDLI Club

| CT Infrastructure available at the Institute:

e 37 Classroons with LCD projectors and W-Fi connectivity

e 19 Smart C assroons

e 3 Sem nar halls equi pped with projectors, audio video
recording, w-fi and LAN

e 19 Video Centers

e 754 Personal Conputers

e 100 Mops Leased Line Internet Connection

e 7 Tablet based information Kiosk

e 1 Online Library

e 1 Language Lab

e 1 Print Station
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

101

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

129

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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24

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1334

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Internal Assessnent System conprising |A tests and Teamwork is
based on the guidelines prescribed by the University of Mnbai.

Vi ewpoi nts of various stakeholders |ike Faculty, Students, DAB are
al so consi der ed.

1. Internal Assessnent (lA) tests:

Two online | Atests are conducted during the senester covering the
entire syll abus, ensuring maxi nrum CO attai nnent and robust ness.
Transparency is ensured by pre-notifying students, the I A test
schedul e, syl labus, pattern, evaluation schene. Online proctored
exam nations are carried out and immedi ately results are decl ared.

2. Termwork Assessnent:

The term work eval uation is based on conti nuous assessnment
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utilising range of mechani sns, including attendance, assignnents,
tutorials, |lab performance, journal assessnent, and periodic mn
proj ect assessnents. Additionally, other group activities outside
of the curriculumare caried out |Iike poster presentations, panel
di scussi ons, and nock general discussions, also extra assessnents
| i ke pop quizzes, open book, and take-hone tests are consi dered.
Peri odi c assessnent is done, and the frequency depends on the type
of tool used, ensuring robustness. By using the established and
previ ously announced gradi ng rubrics and selecting a expert panel
to conduct periodic evaluations of the projects, transparency in
assessnent i s ensured.

File Description Documents

Any additional information View File

Link for additional information

https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021-22/2.5. 19%20- Mechani sns%200f %20
| nt er nal Y20Assessnent s. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

O di nances of UoM and the Institute’s SOPs are avail able to enabl e
dealing with exam nation related grievances transparently in a
ti me bound and efficient nmanner.

1. Redressal nechanismfor grievances before Exam

Students can file conplaints with the principal for things |like
t he non-issuance of a hall ticket or a nane correction.
Corrections are nmade right away follow ng verification.

2. Redressal nechanismfor grievances during Exam

Any di screpancy/ doubt in the question paper reported by student is
cl eared by the Supervisor / Chief Conductor inmmediately.

3. Caught for practicing unfair neans
e The Board of Exam nations of UoM and/or Principal wll set
up commttee which gives a hearing and deci des the

appropriate action if the student is found guilty.

e Al cases of unfair nmeans are dealt wth as per O di nance
5050 of UoM
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4. Redressal nechanismfor grievances after Exam

e Masked answer books are submtted to new exam ner chosen by
UoM for reassessnent in cases of reval uation applications.
The new scores are taken into consideration as the final
scores, if there is deviation in the scores for nore than
25%

e Students can address to the principal with any totalling
errors in the grade report or incorrect SGPI. The docunent
is instantly corrected after verification, and the student
is given the updated copy.

File Description Documents

Any additional information View File

Link for additional information

https://vit.edu.in/inmges/ downl oads/ naac-u

pl oads/ 2021-22/2.5. 29%20- ¥20Mechani sns %20t 0

%20deal 20w t h%?0i nt er nal ¥%20exan?@0r el at ed
%20gr i evances. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The Institute follows the Academi c curriculum as prescribed by the
UoM (Uni versity of Munbai) which specifies the Course Qutcones
(CCs) for all the prograns. Graduate Attributes (12) i.e., Program
Qut conmes (PGs) for Engi neering and Managenent progranme as

speci fied by National Board of Accreditation (NBA) are suitably
nodified with respect to specific Programme. Focussed Specific
Progranmme Qutcones (3-4) for each Programme are also articul ated
as Program Specific Qutcones (PSQOs).

Al these Qutcones are dissem nated to the stakehol ders through
the foll owm ng channel s:

Digital Media

1. Institute Website (www. vit.edu.in)
2. Internal MS (ERP)
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Print nedia

Staff D ary

Course diary

Academ ¢ Adm nistration Plan
| A paper

| A audit form"

Ok wnE

Qut door: Boards at prom nent places
1. Instructional Areas

e Laboratories
e Sem nar hall

2. Adm ni strative Areas

e Departnent offices
e Faculty roons

Activities/Meetings

Orientation / Induction progranme
Presentation of | esson plan in the first
Departnental neetings while discussing attainnment |evels.

| QAC neeti ngs

1

2

3

4. DAB neetings

5

6. Board of Studies neetings

These course outcones provides the ability to franme curricul um
progressively for holistic devel opnent of the students .

| ecture
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021- 22/ 2. 6. 1%20Mechani sns %20t 0%20c
onvey%20vi si on, ¥20m ssi on%20w t h%0pr ogr am

%20and%@0cour se¥20out cones. pdf

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Course Qutcone attai nnent: Calculation of CO attai nnent is based
on the foll ow ng conponents.

1. Internal Evaluation (20%Mi ghtage) conprising | A Tests, Lab
wor k, Assignnents etc.

2. External Evaluation (80%Mi ghtage) conprising of End
Senmester Theory and Oral /Practical Exam nation

Level s are based on the percentage of nunber of students who are
scoring above the cal cul ated threshold value. The Threshol d val ues
consi dered are 60% 70% 80%for the attai nnent of level 1,2,3
respectively. Subsequently, attainnent value is nultiplied by the
respective wei ghtage of that conponent.

PO Att ai nnent

PO attainnent is carried out using Direct and Indirect tools. CO
PO mapping is used as a Direct tool for PO attainnent.

Direct Tools (80% wei ghtage): Attainnent of COs for all the
courses under the Programme is carried out and based on CO PO
mappi ng table of the entire programme, attainnment of each POis
carried out. However, as all PO s attainnent could not be possible
using CO attainnent, Indirect tools are al so used.

I ndirect tools (20%wei ghtage):
Foll ow ng tools are used

e Programexit survey
e Enpl oyer Survey
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e Alumi Feedback
PSO Attai nnment:

It is sane as calculation of PO attainment with direct and
| ndirect tools nmapped to PSCs.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

795

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://vit.edu.in/annual -reports. htm

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://vit.edu.in/inmges/downl oads/ naac-
upl oads/ 2021- 22/ 2122%202. 7. 1%20Fi nal %20SSS. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

03

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

01

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://iigmres.in/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge
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The institute has created an ecosystem for research culture,
| ncubation centre, Intellectual Property R ghts (IPR) cell,
Entrepreneurshi p. Research and Devel opnent Cell is in place.

The R&D ecosystem constitutes Human manpower infrastructure
conprising 06 recogni zed research guides, 24 doctorate faculty and
23 faculty pursuing Ph.D prograns. Physical infrastructure
conprising well equipped Library and | aboratories with nodern
simul ation tools and equi pnent for carrying research activities.
Munmbai University approved Ph.D. Programe for Conputer

Engi neering is in place.

| ncubation Centre and Entrepreneurship Cell (E-cell) initiates
various activities to identify and nurture the | atent
entrepreneurial spirit of students and provi de them opportunities
for excellence. Activities |like Product case study conpetition was
conduct ed.

Research and Devel opnent Commttee facilitate creation and
transfer of know edge by conducting techni cal workshops, seni nars,
industrial visits, Gadget Guru Sessions, Training prograns,

Nati onal and International Conferences, Book Revi ews/ Paper

Revi ews, Techni cal presentations by faculty nenbers and al so

provi des nechani sm for subm ssion of mnor and major research
proposals for funding by Institute/ University.

AET Journal: Institute publishes technical journal ‘Applied
Engi neering and Technol ogies’, with | SSN. 2278-1722 annual ly.
Quality of reviewed research papers is ensured through reviews.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vit.edu.in/inmges/ downl oads/ naac-u
pl oads/ 2021-22/3.2.1 Instituti on%?20has%0c
reat ed¥20an%?0ecosyst en?@0f or %20i nnovat i on

S. pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year
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05

File Description

Documents

during last 5 years (Data
Template)

Report of the event No File Upl oaded
Any additional information View File
List of workshops/seminars View File

3.3 - Research Publications and Awards

3.3.1 - Number of Ph.Dsregistered per eligibleteacher duringtheyear

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

03

File Description

Documents

URL to the research page on
HEI website

https://vit.edu.in/rnd. ht m

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

79

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
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in national/ international conference proceedings year wise during year

13

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Institute has conducted several activities in the nei ghborhood
community relevant to sensitizing students to social issues for
their holistic devel opnent.

e Ceanliness: Ceanliness is one of the nost inportant things
for healthy living. NSS-VIT, organised a Beach C eaning Canp
at G rgaon Chowpatty and Mthi River at Bandra in
col l aboration with Beach Pl ease Conm ttee, Minbai.

e Environnent: VIT-NSS is actively working to inprove the
environnent. W participated in a Tree Plantation Drive and
carried out a plantation drive in Karjat in coll aboration
w th Swapnavan. The Stray Shelter event conducted by our
commttee hel ped The Wadala Wel fare of Stray Dogs. W
believe that we wll inprove the current condition of the
envi ronnent by hel ping in every way possible.

e Health: VCAN and Say No to Drugs were two university events.
NSS-VIT volunteers assisted at the Jag Jivan Hospital's
bl ood donation canp. They even contributed to the huge
success of the polio vaccination drive.

e Oher initiatives:

In collaboration with Shri Prerna Prabodhini, we organi sed an
or phanage teachi ng progranme.

Page 33/74 06-01-2023 01:08:45


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_127_304.pdf?1672990722
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_127_305.xlsx?1672990722

Annual Quality Assurance Report of VIDYALANKAR INSTITUTE OF TECHNOLOGY

File Description Documents

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021-22/3.4. 1 Extension%0activitie
sY20f or ¥%20sensi ti zi ng¥20st udent s. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

Ni |

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

12

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1069

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

435

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

13
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institute fulfils all the norns specified by the statutory
bodies in terns of land requirenent, instructional, admnistrative
and anenities area.

| nstructional facilities:

e (Classroom (air-conditioned): 39

e Tutorial Room 09

e Laboratory: 58

e Research Laboratory: 01

e Language Laboratory: 01

e Semnar Halls: 03

e Auditorium 01

e Discussion Roons: 07

e Drawing Hall: 01

e Workshop: 01

e Conputer Center: 01

e Library and Readi ng Room 01

e Conputing equipnment and IT Facilities: Central server with
1142 conputing nmachi nes, 20 licenced softwares, “Any Tine
Print” (ATP) stations, Digital Repositories |like vRefer,
Onli ne MOOC courses through Swayam

Laboratories: Well-equipped wth | atest equipnment |ike Spectrum
Anal yzers, Logic Analyzer and Vector Network Anal yzers. The

| aboratori es have around 15 |icensed software/sinmulation tools

li ke | ESD, OPTISIM Genesis, Rational Rose, AUTOCAD, MATLAB, TCAD,
SPSS, Oracle. The Language Laboratory with 20 Appl e Machi nes.
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Li brary: 8176 titles, 41322 volunmes and journals |ike | EEE, EBSCO,
K- Hub etc.

Awards for Infrastructure: The internationally acclainmed “Design
Share Honor” award, The“Top Institutional Theatre Design in the
wor |l d” award, The Auditoriumis featured in the Decenber 2014

i ssue of ‘ Hone Trends' magazine and in the international
“Professional Lighting Design’ magazi ne.

The awards conferred on the Vidyal ankar Canpus are a testinony of
t he adequacy of the facilities for teaching | earning.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/4.1.1 The%?0Il nstitution%?0h
as¥%?0adequat e¥20i nf r ast r uct ur e%20and%20phy
sical %20f aciliti es¥%0f or %20t eachi ng- %20| ea

r ni ng. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute has state of the art and wel | - mai ntai ned sports
facilities. The Institute has appointed full-tinme qualified Sports
Officers to train and gui de students in various sports.

Sports and Ganes:

e |ndoor ganes: Ganes |like Table Tennis, Chess, Carom pool,
Air Hockey, Foos-Ball, Play Stations (PS4) (Conputer ganes)
and Kar aoke room

e (Qutdoor ganes: The Institute has a nmulti-court for Volley
Bal |, Basket Ball and Tennis. It also has two playgrounds
for cultural activities and outdoor sports |ike Football,
Cricket, Kabbadi, Kho-Kho, Athletics and a Badm nton Court.

e Yoga: Yoga sessions are conducted for students to channelize
their focus and expand their energy to train and sharpen the

body, mind and spirit in the right direction.

Cul tural Activities:
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e Cultural council
by cul tural

Wor kshops,

e Student Council:

arts, technical

Cul t ural

counci |
Auditorium Plaza and the Pl aygrounds.
Movi e screeni ngs,
wor kshops are arranged as part of

skills or
needs of a talented personality. The Annual
Festi val
ot her colleges and is a host to around 50 events.

of VIT: Cultural activities are carried out
all-round the year at the Amphitheatre,
Every Fri day, Dance
Skits, Rockshows, Theatre
“Friday Paat hshal a”.

Be it performng arts, fine arts, literary
sports; VERVE caters to all the
I ntercol |l egi ate

— “VERVE’ receives participation from 60

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/4.1.2 The%?0Il nstituti on%0h
as¥%?0adequat e¥?0f aci | i ti es%0f or %20cul tura
| 9%20activities, %0sports, ¥20ganes¥?0(i ndoo
r, %20o0ut door) , X20gymmasi um ¥20yoga%?0cent r

e. pdf
4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.
42
File Description Documents
Upload any additional View File
information

Paste link for additional
information

https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021- 22/ COVPLETEYR0LI STY?00F¥20GECY%
20TAGGEDY/R O0PHOT OS%20- %2 0CL ASSROOVEY2 0 ANDY@

O0SEM NARY2OHALLS conpr essed. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

2.10431

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Li brary automation is extrenely inportant in this age of

technol ogy. As there is trenmendous growh in the different fields
of know edge and there is need for access to the desired
literature. The VIT has also taken initiative to nove its library
t owar ds paperl ess functioning through the use of automated |ibrary
managenent software. The design & devel opnent of this library
automated software is carried out at the institute |evel &

custom zed to suit to our requirenents. It is difficult to have
access to the desired literature with nmanual |y operated devi ces.

Li brary automation is the use of automatic and sem -automatic data
processi ng machines to performsuch traditional activities as
acqui sition, catal oguing and circul ation.

(1) Nane of the |ILMS software:

VIT has devel oped its own software vM S (Vi dyal ankar- Managenent

I nformati on System which has inherent |ibrary autonmation
functions. It is accessible to all Staff and Students. It can al so
be accessed through Internet/Intranet.

(2) Nature of automation (fully or partially)

Al'l the Library functions are fully automated.

(3) Version

Li brary uses version 3.0. (Al versions have been devel oped in-
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house)
(4) Year of Automation

Library is fully automated since its inception in 1999.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://vit.edu.in/inmages/ downl oads/ naac-u

pl oads/ 2021-22/4.2.1 Li brary%0i s¥?20aut ona

t ed%?0usi ng¥%20I1 nt egr at ed%20Li br ar y%20Manag
emrent %20Syst em pdf

4.2.2 - Theingtitution hassubscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

9. 21902

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)
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4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

87

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Institute’s I T facilities include Server, Firewall, Access Points,
and Conputing facilities.

Server: Virtual applications managed by three | BM servers each of
32G RAM 600GB HDD, Xeon 16 core Processor with speed 2.6 GHz
/1866 MHz configuration and its data backup managed by One | BM
server with 24GB RAM Xeon 8 core Processor with speed 2.6 Gz /
1866 MHz configuration. Two HP servers with 4GB RAM 1TBHDD, Xeon
Processor managi ng ERP data. Desktop Virtualization managed by One
| BM server with 24GB RAM Xeon 8 core Processor with speed 2.6 G
/ 1866 MHz configuration. LM5S is managed by three servers.

Firewall Details: SOPHOS-SG 430 as nmain firewall also manages 40
SOPHOS access points and SONNC firewall with 10 access points
acting as W-Fi controller for SONI C Access point.

Conputing Facilities: 1142 conputing machi nes avail abl e.

Software: Licensed application and system software’ s avail abl e.
Tie-up with Mcrosoft Corporation for Mcrosoft products and
emai | i ng sol utions.

Internet and W-Fi: 500Mops internet |eased |ine Vodafone | SP.
Secured user level W-Fi authentication. Institute has Owm Storage
Area Networks of capacity 12TB storing Virtual application data of
vPrint, vMS and License server. A Network Attached Storage of 1TB
storing all software setup files accessible from LAN
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021-22/4.3.1 Institution%0frequen

tl y¥20updat es%20i t sS¥%20I1 T¥%0f acil i ti es%0i n
cl udi ng%20W - Fi . pdf

4.3.2 - Number of Computers

1142

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1516. 43547
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

1. Mai nt enance of Physical Infrastructure and Support facility:

Facility Managenent departnent ensures mai ntenance of the

physi cal , academ ¢ and support facilities in a planned and
systemati c manner as per institute' s standard policies. Routine
Mai nt enance is carried out by housekeeping staff using autonated
cl eani ng equi pnents. For mnor repairs, Institute has a workforce
of carpenters, nmasons, electricians, and plunbers. Regul ar service
of fire alarmsystem air conditioning (HAVC) system high-end AV
systenms, CCTVs, and |ifts through professional agencies. Periodic
pai nting, structural audit, water sanple testing, pest control and
anti-termte treatnent is done.

2. Mai ntenance of |IT Infrastructure:

Systens departnment ensures that the IT infrastructure is properly
mai ntai ned. Server and firewall are covered under the
conprehensive AMC. Institute has a fulltinme nmaintenance engi neer
and an i ndependent nmai ntenance room Every |aboratory has an in-
charge who maintains a conplete record of equipnents in the

| abor at ory.

3.Utilization of Physical, Academ c and Support facilities:

The library is fully automated by Institute’s MS which mai ntains
| ibrary functions. Faculties are issued laptop with M crosoft

O fice365 licence. Student use |licenced software to conpl ete
online labs and tutorials. Institute has tie-up with MOOC online
platforns. E-content facilities are enhanced for students’

| ear ni ng. C assroons/ Laboratories/ Tutorial roons/Sports Conpl ex
are regularly maintained by FMteam
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/4. 4. 2_est abl i shed%®20syst ens
%@20and%@0pr ocedur es¥20f or Y20mai nt ai ni ng¥%20
and%0ut il i zi ng¥20physi cal , “’0academ c%20a
nd%20support ¥20f aci l i ti es¥%?0-1| aboratory, %@

Olibrary, %20sport s%0conpl ex, %20conput er s,
9%20cl| assr oons. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1409

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

08
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File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description Documents

Link to Institutional website
https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021-22/5.1. 3 %20Capaci t y¥@0bui | di n
qg%20and%®?0ski | | s¥®?0enhancenent %20i niti ativ

es_2. pdf
Any additional information View File
Details of capability building View File
and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1455

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1455

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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5.1.5- Thelnstitution has a transparent A

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

Al'l of the above

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

345

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

49
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

81

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

19
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Institute has strong-willed Student Council, Students Chapters and
St udent s Associ ati on.

St udent Council :

The Council ains to bring out hidden-potential, creative-skills,
team bui | di ng and | eadershi p of students by organi zing activities
t hrough Cultural, Sports, Technical and Literary subcouncils who
al so actively participate in “VERVE’, the annual festival, as well
as in “Friday Pathshal a".

Representation on the academ c conmttees:

e Every class has class representative and deputy cl ass
representative selected by faculty nenbers.

e Student Chapters are established for professional bodies
such as ACM CsSlI, |EEE

e Every Departnent has Student Associations CESA, |TSA, EESA,
ETSA with a faculty convener and students.

Representation on the adm nistrative commttees:

e Student feedback on anenities

e NSS

e Alumi committee

e Anti-Ragging commttee

e Coll ege Devel opnent Commttee (CDC):
e Mhila Takrar Nivaran Samti

e Departnent Advisory Boards
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Active Student contribution on other Institute commttees:

e “Friday Pathshala” is conducted on every Friday and is an
uni que event to unplug students fromdaily academ c

activities.

Alila: is a very innovative concept to unfold the hidden
talent/skills of our students. It explores the skills like art,
cal l'i graphy, candle making etc. It is conducted in open air
environnment to rel ease the stress
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File Description

Documents

Paste link for additional
information

https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/5. 3. 29%20l nsti t uti on%20f aci |
I tat es¥?0st udent sSUE2%80Y09%20r epr esent ati o

n%20and%?0engagenent %20i n%20var i ous. pdf

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution

participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

35

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Page 49/74 06-01-2023 01:08:45


https://vit.edu.in/images/downloads/naac-uploads/2021-22/5.3.2%20Institution%20facilitates%20students%E2%80%99%20representation%20and%20engagement%20in%20various.pdf
https://vit.edu.in/images/downloads/naac-uploads/2021-22/5.3.2%20Institution%20facilitates%20students%E2%80%99%20representation%20and%20engagement%20in%20various.pdf
https://vit.edu.in/images/downloads/naac-uploads/2021-22/5.3.2%20Institution%20facilitates%20students%E2%80%99%20representation%20and%20engagement%20in%20various.pdf
https://vit.edu.in/images/downloads/naac-uploads/2021-22/5.3.2%20Institution%20facilitates%20students%E2%80%99%20representation%20and%20engagement%20in%20various.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_156_380.pdf?1672990723
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_157_381.pdf?1672990723
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_157_383.xlsx?1672990723

Annual Quality Assurance Report of VIDYALANKAR INSTITUTE OF TECHNOLOGY

Al t hough there is no registered Alumi Association in place, the
Alumi committee is very instrunental in connecting alumi to the
Institute through various digital means and al ummi contri butes
significantly for the Institutional devel opnent.

Alumi connect: VIT firmy believes in connecting with all al umi
and therefore, nechanisns |like Alumi Conmttee, Alumi Directory
and Alumi App “Alma Shine” are devised.

1. Alumi Commttee: Since 2003 it nurtures a bond with al m
mat er and hence receives feedback on curricul umdelivery and
assessnment nechani sns.

2. Alumi Directory database is available fromthe year 2003
till date. Directory is designed to keep track of all alumi
by different sorting nethods.

3. Alumi Android app is available fromthe year 2016 and 8000+
al umi have registered throughit.

Star Alumi: VIT takes pride in many star alumi who are currently
hol ding em nent and illustrious positions in Apple, Qualcomm

Eri csson, CISCO Deloitte, Intel, Mirgan Stanley, |BM Sansung,
Amazon, Barcl ays.

Contribution fromAlumi: VIT alumi contribute significantly to
t he devel opment of the Institute through the foll ow ng non-
financial neans |ike:

e Mking students aware of recent devel opnents in industry
t hrough guest |ectures/ alumi sessions

e Sharing their own success stories

e Alumi as nenbers of DAB and | QAC facilitates for curricul um
enrichment and for enhancing quality in various aspects |ike
| ndustry-Institution interaction, value added courses, start-
ups etc.

e Facilitates students for higher education and pl acenents
t hrough career counselling sessions

e Facilitates Institutes for organisation of International
Educati onal - t our

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of theinstitution is reflective of and in tune with the vision and mission of
the institution

Vi dyal ankar Institute of Technol ogy is an Engi neering & Managenent
Institute approved by Al CTE, New Del hi and Gover nnent of
Maharashtra and affiliated to University of Munbai. It inparts

wel | -coordi nated, multi-disciplinary, quality technical education
The Governing Body of the institute is the apex deci sion-making
body, constituted as per the guidelines laid down by UGC. The
institute has Vision to establish the goal to foster the scholarly
environnment for the devel opnent of student and researchers for
soci etal benefit. The m ssion statenments of the institute depicts
the pathway to achieve the vision by highlighting inportant
aspects nanely, curricul um enphasi zing strong fundanental s,

t eachi ng-1 earni ng process, digitally-enabled | earning environnent,
devel opi ng nodern academ c and infrastructural facilities. The
departnents have fornulated their vision and mssion in tune with
that of the institute. The governance in the institute is
participatory, decentralized, and transparent. Policies related to
academ cs, curriculum devel opnent, research, adm nistration
finance, infrastructure, extension, co-curricular and extra-
curricular activities are concei ved, planned and executed with
adequat e representations and invol venent of stakehol ders. Further,
the conpliance of such activities is nonitored at the end of each
senmester by IQAC. Various conmttees are in place to nonitor the
institute progress towards realizing its vision, mssion while
adhering to quality policy.
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File Description Documents

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021-22/6.1.1 Q.M Al _Gover nance¥20S

t ruct ur e. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The Institute pronotes decentralisation and participative
managenent in various adm nistrative and academ c activities for
effective inplenentation and hence nonitoring of SOPs, policies,
regul ati ons and gui delines. Structured del egation of authority,
Faculty enpowernent to deci de academ c/adm ni strative/ co-
curricular/extra-curricular activities is in place.

Case Study: Custer Mentor Activity

The Institute has constituted 50 clusters of allied courses with
an objective to encourage coll aborative academ c | eadership

t hrough the cluster nentors to facilitate curriculumenrichnent.
Each cluster has respective course teachers, one internal and two
external nentors (Academic & Industry). Gaps in the curriculumare
identified through structured feedback on curricul um by

st akehol ders and i nputs from Departnental Advisory Boar d( DAB)
cluster nentors and accordi ngly Beyond Syl | abus Activities (BSAs)
are planned to strengthen AAP.

Pr ocess:

1. AAP preparation by every faculty in consultation with |Internal
cluster

2. Meetings with external nentors for strengthening AAP for
vari ous beyond syllabus activities, quality enhancenent in | ab
work, field trips etc.

3. Internal Cluster nentors also facilitate teachers for
i nprovi sing and desi gni ng probl em based | earning experinents with
new tools & technol ogi es

4. Cluster Menbers prepare Mdel Solution and nentors audit the
sane.
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Qutcone: The practice of cluster nentoring has resulted in the
effective Gap Mtigation for course delivery and to achi eve course
out cones.

File Description Documents

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/6.1.2 Q.M Al _d ust er %20Li st

%20and%?0Report s. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute has a strategic plan in place. The plan is devel oped
by the Institute Strategic Planning Commttee (ISPC) in
consultation with | QAC and approved by the Governi ng Body.

To strengthen the existing academ ¢ system and procedures of the
Institute, certain academc initiatives are proposed in the plan.
Curriculumenrichnment through Autonony is one of the proposed
initiative. Autonony curriculumof the Institute offers required
academc flexibility wwth enphasis on industry requirenments and
mar ket trends, enployability and probl em sol ving approach which

| eads to inproving conpetency |evel of students with diverse
strengths. To achieve academc flexibility choice based credit and
gradi ng systemis adopted. The overall credits and approach of
curriculumis in line with AICTE nodel curriculum The curricul um
has core courses of branch of engineering positioned and sequenced
to achieve sequential and integral |learning of the entire breadth
of the specific branch. Fromthird year of program Professiona

el ective courses are offered that present flexibility and
diversity to learners to choose specialization as per demand of
recent devel opnents in their field of technol ogy.

Addi tional ly, curricul um provides add-on m nor/honours degree that
i nvolves field/ domain study. Student can avail this degree by
conpl eting requirenent of additional 15 credits.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/2021-22/6.2.1 Q.M Al _| QACY20MOM pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institute i s managed by the Governing Body (GB), constituted
as per the guidelines stipulated by AICTE. The nenbers of the GB
di scuss and decide policies and action plans for fulfilnment of the
stated mssion. VIT has decentralised its operations and has

del egated authority at various |evels to ensure good governance.
The Principal is the academic & adm nistrative head who nonitors
the overall functioning. For efficient functioning, the daily

adm ni stration is coordinated by Vice Principal (VP) Chief
Academic officer (CAO, Chief Operating Oficer (COO and Director
Internal Quality Assurance Cell (1QAC) who works in coordination
with the Principal. In the Academ c year 2021-22 a nodified
structure for the effective functioning of various academ c and
non academ c bodi es are proposed to be inplenented fromthe AY.
2022-23. Sone of the major conponent fromthe proposed governance
structure are Academ c council at Institute |evel, Board of
studi es at departnent |evel to nonitor and review program
structure of the departnent.

Service rules procedures and Pronotional policies are followed as
per the rules of Al CET, Munbai University. Gievance redressal
mechani sm Gievances Redressal cell deals with all types of

gri evances, conplaints, and mal practices including those received
from Students, Faculty, and other Stakehol ders.
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File Description Documents

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ naac-u
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nd%@0Pol i ci es. pdf

Link to Organogram of the

institution webpage https://vit.edu.in/about.htmn
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The Institute has followng effective welfare schenes for the
benefit of its teaching and non-teaching staff.

1) Teaching Staff: Reinbursenent of fees paid for STTP s/ Wrkshops
as per policy, laptops to every faculty to encourage the use of
nodern teaching aids.

2) Non-Teachi ng staff: Sponsorship/ Fee Rei nbursenent for

Wor kshop/ Trai ni ng as per policy, appointnent on conpassi onate
grounds to a dependent famly nenber of an enpl oyee who has
expired while in service, three sets of uniformto non-teaching
staff; the entire cost is borne by the Institute.

3) All staff:
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e Leave/ Reduced teaching | oad to pursue Masters/ Doctoral
research provided to faculty conpleting two years of
conti nuous service, various |eaves |like casual |eave, sick
| eave, earned | eave, maternity | eave, study |eave and
conpensatory | eave as per the HR policy

e Al staff are eligible for Gatuity after conpleting
conti nuous service of mninmumyears, Leave Travelling
Concession once in a block of two cal endar years, coverage
of nedical insurance up to 1 |akh.

e First Aid boxes on canpus, a full-fledged Gynkhana offering
recreational facilities, health awareness prograns |ike
cancer awareness,
prof essi onal counsellor to address students & Staff.

e Institute has provided free access to MOOCs platforns |ike
edX and Coursera

yoga sessions, organ donation etc.,

File Description

Documents

Paste link for additional

information https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/6.3.1 Q.M Wl f ar e¥20Measur e
s. pdf
Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

66

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)
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6.3.3 - Number of professional development /administrative training programs organized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

12

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No Fil e Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

74
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institute has devel oped a wel | -thought-out framework for

eval uati ng Engi neering and Managenent faculty nenbers' perfornmance
and orienting, managi ng, guiding, and encouraging themto neet

qual ity benchmarks.

Appr ai sal System for Teaching Staff

The apprai sal form conprises six categories nanely Academ c

| nvol venment (27. 8% Wei ght age), Student Devel opnent (27.8%
Wei ght age), Adm ni strative Bucket (11.11% Wei ghtage), Research
Bucket (11.11% Wei ghtage), Consultancy and Corporate Training
Bucket (11.11% Wei ghtage), Product Devel opnment Bucket (11.11%
Weightage) with a total of 45 performance paraneters. In order to
evaluate the |level of performance rigorously, criteria, quality
benchmar ks and wei ghtages for each criterion are defined for the
maj ority of performance paraneters. Faculty is required to
calculate the self-score for each performance paraneter. Foll ow ng
that, the reporting officer verifies the supporting docunents and
scores that paraneter. Category w se expectations of m nimum marks
for different Cadres are al so specifi ed.

Appr ai sal System for Non-Teaching Staff

It is based on the qualitative and quantitative responses towards
25 performance paraneters of assessnent. Quantitative paraneters
are nmapped with the nunber of points i.e., score. At the end of
each year, staff is evaluated for their performance. \Werever,
there is scope for inprovenent, it is comunicated to the
concerned staff through their reporting officers.
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File Description Documents
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Institute has a systemof internal as well as external audit.
The Books of Accounts of the Institute are audited by the in-house
audit teamas well as external auditor. Internal audit hel ps the
institute to follow a systenmati c approach to eval uate and enhance
the effectiveness of financial processes. The Institute has

Fi nance commttee in place which periodically reviews rel evant
policies and SOPs. To eval uate and enhance the effectiveness of
financial processes, the institute follows systematic approach
whil e conducting internal audit. The audit process nonitors
accounting categories nanely student fees collected, various
expenses incurred, profession tax paid, TDS, assets, and
liabilities, anong others. As a part of audit process, an
extensive review and verification of all the transactional
vouchers is done and the observati ons made by the auditors are
duly conplied with. The external auditor fulfills the
responsibility of statutory audit of Institute s Incone and
Expendi ture statenent, Bal ance Sheet and annexures. Statutory
audit is conducted once in a year by the external auditor as per
stipulated provisions of the Incone Tax Act.

File Description Documents
Paste link for additional
information https://vit.edu.in/inmges/ downl oads/ naac-u
pl oads/ 2021-22/6.4.1 Q.M Al _Audi t Y20Repor t
. pdf
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
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during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

25000

File Description Documents

Annua statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Being self-financed Institute, it does not receive grants or
donations from Governnment. The maj or source of funds is through
the collection of tuition fees fromthe students admtted for
vari ous UG and PG programmes. The other financial sources are
techni cal consulting, research project grants, sponsorships for
various conferences, sem nars, establishnent of Industry sponsored
| abs etc. The institute undertakes planning and budgeti ng process
for appropriate and proper utilization of financial resources.
Budgets and conpliance to budgets, financial data is closely
nonitored by the Institute. The budget requirenent of all
departnments is submtted to the director’s office. The resources
required are justified by respective HODs al ong with submtted
budget. The funds are utilized for approved academ c and

adm ni strative expenses as per the norns laid down by the
authorities. The areas of fund allocation to nobilise the
financial resources are prioritised as follows: Renmuneration to
the faculty and adm nistrative staff; staff welfare activities;
guest | ectures, workshops, FDPs, training prograns; devel opnment
and mai ntenance of institute infrastructure; technical
conpetitions, cultural activities, literary events, sem nars,

pl acenents, unifornms, study notes and study material printing;
digital content devel opnent; University expenditure towards
eligibility fees, enrolment fees, registration fees; Exam nation
expenses; research and devel opnent activities; subscriptions to
Books/ Jour nal s/ Peri odi cal s/ Magazi nes/ Newspapers; security etc.
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

1. V-Repository: The institute has established its digital V-
repository titled archives to systematically organi se, store
and retrieve the data/evidences relevant to activities
conducted at the institute and departnent level. It is
centralised system and can be accessed on and beyond canpus.
Institute Archives conprise folders such as Adm n,

Comm ttee, Departnent, Events, Exam Cell, Institute MUs,
NAAC, NBA, N RF, Student Council, VCS, VIT Publication etc.
Further, year w se subfolders are created for all academ c
departnents to capture the docunentations rel ated

St akehol ders Feedback, Student Satisfaction Survey,

Col | aborative activities and Val ue-added courses, FDPs,
STTPs and Workshops organi sed. Achi evenents of faculty
towards professional, institutional and cluster devel opnent
are al so captured.

2. Performance Appraisal System It is in place since 2016.
However, recently in version-2, we have devel oped a well -

t hought - out franmework for eval uati ng Engi neering faculty
menbers' performance to neet quality benchmarks. The
framewor k conpri ses six categories nanely acadenic

i nvol venrent, student devel opnent, admi nistrative area,
research and devel opnent, consul tancy and cor porate
training, and product developnent with a total of 45
performance paraneters. In order to evaluate the I evel of
performance rigorously, criteria, quality benchmarks and
wei ght ages for each criterion are defined for the majority
of performance paraneters. Currently, we have inplenented
the system using excel application.
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File Description Documents

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021-22/6.5.1 Q.M Al _Vrepository%0

Scr eenshot s. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

1. Festival of Exam nation

VIT being a learner-centric institute, whol eheartedly supports and
pronotes the thought of celebrating exam nations as a festival.
The phil osophy of the festival of examnations is in sync with one
of our Institute s core values ‘salubrious attitude’ which is all
about nurturing and pronoting a feeling of well-being and a
heal t hy academ ¢ and prof essional environnent.

The faculty nenbers are encouraged to inplenent exam approach with
cluster discussions, nultiple and conpl etely choi ce-based
approaches allow ng students to display their work in any form
open resource approach, top-down approach, application to subject
mappi ng, and reverse probl em net hodol ogy etc.
2. Academ c Ri gor
Under the Academic Rigour initiative of 1QAC, faculty nodified the
previ ous Academ ¢ Adm nistrative Plan (AAP) to strengthen the
teaching | earning process of their respective subject. The faculty
i ncorporated foll owm ng aspects in the rigor:

Mcrosite formation

List of certifications identified / conpleted by faculty

Li st of relevant refresher course

Reference to top-rated university for subject content

Best practices identified and adopted

Top rated research papers referred by faculty
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| denti fy conpani es for student

I nternshi ps and pl acenents

| dentify top guest speakers from I ndustry

| dentify technical

| dentify faculty in top schools / universities with simlar

domai n expertise

conpetitions for students’

partici pation

File Description

Documents

Paste link for additional

information https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/6.5.2 Q.M Al _Fest i val %200f %
20Exam nat i on. pdf
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

B. Any 3 of the above

File Description

Documents

Paste web link of Annual
reports of Institution

https://vit.edu.in/annual -reports. htm

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Page 63/74

06-01-2023 01:08:46


https://vit.edu.in/images/downloads/naac-uploads/2021-22/6.5.2_QLM_AI_Festival%20of%20Examination.pdf
https://vit.edu.in/images/downloads/naac-uploads/2021-22/6.5.2_QLM_AI_Festival%20of%20Examination.pdf
https://vit.edu.in/images/downloads/naac-uploads/2021-22/6.5.2_QLM_AI_Festival%20of%20Examination.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_174_425.pdf?1672990723
https://vit.edu.in/annual-reports.html
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_175_427.pdf?1672990724
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_175_428.pdf?1672990724
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23697/23697_175_429.xlsx?1672990724

Annual Quality Assurance Report of VIDYALANKAR INSTITUTE OF TECHNOLOGY

As a learner-centric Institute, VIT believes in affirmative action
when it cones to equality, inclusivity and diversity by providing
equal opportunities to its students and staff w thout any

di scrimnation on the basis of gender, religion, caste,

provincial, urban-rural grounds. Gender-related issues are
addressed directly or indirectly in courses |ike Entrepreneurship
Managenent and Environnmental Studies. Mdul es on Gender bias and
Human rights including, sexual and reproductive rights, the rights
to equality and non-di scrimnation, wonmen entrepreneurship, val ues
and gender socialization are discussed in these courses. The
Institute inplenents the State Governnment’s 30% | adi es reservati on
policy for adm ssion. The Institute has Whnen Devel opnent Cell and
| EEE Wonen in engineering conmttee to pronote and encourage
femal e students and enpl oyees for their overall devel opnent

t hrough various activities. The institute also fornulated an

I nternal Conplaint Conmttee which conducts the neeting once in a
senmester. The mmjor goal of the committee is to plan an activity
Wi th University of Munbai under I CC and to discuss on incidents or
conpl ai nts of harassnment of girl students and wonen enpl oyees in
the institute. Also it organize various Gender sensitization
sessions to spread awareness about Law and Gender Justice.

File Description Documents

Annual gender sensitization

action plan https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/7.1.1 CU GS%0Act i on%20PI an
-2021- 22. pdf

Specific facilities provided for
women intermsof:a. Safetyand | htt ps: //vi t. edu. i n/i nmages/ downl oads/ naac-u

security b. Counseling c. pl oads/ 2021-22/7.1.1 CU Specific%0Facilit
Common Rooms d. Day care i es. pdf

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Wast e Managenent at Canpus

Institute nakes deliberate neasures to handl e degradabl e and non-
degradabl e waste and enphasi zes on mai ntai ning clean canpus. All
are encouraged to adopt the 3Rs, nanely Reduce, Reuse, and

Recycl e.

Solid Waste managenent practices:

e Use of Styrofoamin the cafeteria is not permtted.

e Canpai gns are conducted to reduce the use of plastic both on
and of f canpus.

e Organic and nonbi odegradable (Dry) wastes are collected in
green and bl ue dust bi ns.

e Conposting facility is in place for generating high-quality
manur e.

Li qui d WAst e Managenent practi ces:

e Waste water nmanagenent at canpus includes cleaning of plant
area, sludge renoval, dewatering, and tank cl eaning.

e Sewage Treatnent Plant (STP) with a capacity of 200 n? per
day is in place to take care of waste water generated. Water
is REUSED i n green | andscapi ng through sprinklers.

E -wast e managenent practices:

e Regul ar nmai ntenance by technical staff and reutilization of
spare parts ofdiscarded el ectronic devices is a conmpn
practi ce.

e To sensitize students and staff on careful disposal and
managenent of electronic waste, E-waste bin is installed at
VIT.

e E-waste is collected by a conpany call ed Eco Recycling Ltd
(Ecoreco).

e Non-functional conputers, nonitors and printers are
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di scarded on a eco-friendly manner

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available

in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

B. Any 3 of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution
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7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities
File Description Documents
Reports on environment and View File
energy audits submitted by the
auditing agency
Certification by the auditing View File
agency
Certificates of the awards View File
received
Any other relevant information View File
7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
File Description Documents
Geo tagged photographs / View File
videos of the facilities
Policy documents and View File

information brochures on the
support to be provided

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
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diversities (within 200 words).

The Institute conducts several activities to pronote an
environnent for ethical, cultural, and spiritual values anong
students and staff.

e The Student Council conducted an online event “Wen East
Meets West” during March 11-15, 2022. The event was
conducted under the aegis of AICTE S ‘ Azadi ka Anrit
Mahot sav’ thereby taking a strong step towards ‘ EK Bhar at
Shresht ha Bharat’.

e Student Council in association with Society for the
Pronoti on of Indian C assical Misic and Cul ture Anongst
Yout h (SPI C MACAY) organi sed, the “C assical Evening” with
Carnatic vocalist Shri Sikkil Gurcharan on 22nd January 2022
and “Folk Craft”, on 23rd January 2022.

e Diwali Pahat and Sandhya were cel ebrated on 4th and 10th
Novenber respectively, where the classical prodigy shined to
its fullest potential.

e On 23rd Decenber 202, webinar on recent advances in
Agriculture Engineering titled as ‘Kisan D was’ was
conducted to cel ebrate National Farnmer’s Day.

e Various events |like “Shivswarajya Din” on 6th June 2022,
“Tribute to Netaji Subhash Chandra Bose on the eve of 23rd
January 2022, Essay witing conpetition titled ‘ Your
Expressions create an Influence’ on 9th April 2022, Poster
Maki ng Conpetition titled as ‘ Explore Your Creative Cenius,’
and ???7? 2?7?72 ?? ?2???? ?? - on 11th February 2022 were
conduct ed.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens
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Institute conducts activities to increase consciousness about
fundanental duties and rights of Indian citizens that inculcate
the values related to constitutional obligation anong staff and
student s.

On 29t h Decenber 2021, sessions on ‘Universal Human Val ues’
for students during online Induction Program The primary
objective to nurture students to devel op a humane soci ety
that is based on the principle of nutual trust and

happi ness. It ained to inbi be happiness in every student

t hrough ri ght understandi ng and right thought. Code of
conduct is dissemnated in orientation program at the

begi nni ng of every senester.

On 14t h Decenber 2021, online event titled as ‘ National
Energy Conservation Day’ was organi sed. |nportance of using
el ectric vehicles was told by stating its benefits such as
energy efficient, cost effective, environnent friendly etc.
The primary idea behind this event was to spread the idea of
“plugging in instead of fuelling up’ anongst the new
entrants.

The Student Council arranged the nost awaiting event ‘Kuch
toh | og kahenge’ on 16th February 2022.

In order to sensitise students and staff to the
constitutional nandate, many programmes such as "Republic
Day Awar eness," "O phan Teaching," "Beach Ceaning," "Tree
Plantation," and "Stray Shelter Feeding." Wre conducted
during 2021-22.
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File Description Documents

Details of activities that
incul cate values; necessary to https://vit.edu.in/inmges/downl oads/ naac-u

render studentsin to responsible | pl oads/ 2021-22/ 7. 1. 9%20- ¥20HUman%20Val ues%
citizens 20and%?0Pr of essi onal %20Et hi cs. pdf

Any other relevant information

https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021-22/7. 1. 9%20- ¥%20Sensi ti zati on%2

0of %20st udent s¥%?20and%20enpl oyees¥200f %20t h

eY20l nsti tuti on%?0t 0920t he%®?0constituti ona
| 9200bl i gati ons. pdf

7.1.10 - TheIngtitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommitteeto monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are
or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Nati onal festivals observed at VIT include Marathi Bhasha D vas,
| ndependence Day and Republic Day. Also, institute cel ebrates
I nternati onal yoga day.

Republ i ¢ Day
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Students and staff of all Institutes on the canpus assenble every
year on 26 January on the occasion of Republic Day and attend fl ag
hoi sting foll owed by a systemati c parade by security guards.

| ndependence Day

| ndependence Day is celebrated every 15 August in VIT with a flag
hoi sting cerenony followed by a systematic parade by security
guards. To pronote unity and harnony, various institutes on the
canmpus showcase cul tural programtogether. On the occasion of 75th
| ndependence Day, 15 August 2021 Vidyal ankar Institute of

Technol ogy cel ebrated Azadi Ka Anrit Mahotsav which was streaned
online on VIT official YouTube channel.

I nt ernati onal Yoga Day

The International Day of Yoga was celebrated in VIT to contribute
to the global cause of honing and w thhol di ng the ancient and
serene practice of physical wellbeing in conjugation of nental
serendi pity. The event was conducted in the M 101 room hosti ng
approxi mately 60 participants which included a m x of students and
faculty nmenbers alike.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

VIT has devel oped nany best practices to enhance academ cs
culture, two of which are:

1. Enhancing Digital Learning Resources
VIT has been pronoting digitalization in line with Gol’s Digital

India and NEP 2020. VIT s digital resources are custom zed,
accessi bl e on and beyond the canpus. VIT s vProvisions are
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i ncubated in the Innovation Lounge, e.g. vLive (discussion forum,
vPrint (web-based centralized printing service), vRefer (academc
repository), vTutorials (software generating nmathemati cal
assignnents). VIT Open Courseware includes Lecture Capture System
and e-Learning resources. W have |icensed version of Mcrosoft
365, MATLAB with 52 tool boxes, a robust IT infrastructure with W-
Fi enabl ed cl assroons equi pped with LMS and projectors, Virtual
Labs with 11 TB, MOOC on Coursera and EdX, vSpeak - digital

| anguage lab. VIT is equipped with infrastructure required for the
enhancenent of Digital Learning Resources.

2. Capstone Projects

Capst one projects devel op technical, nmnagerial and col |l aborative
skillset of students. Four project reviews during a year ensure
conti nuous evaluation. Project D ary captures the formative
assessnent of the project cycle. Projects are classified as
research based, application based, product based etc. They are

al so classified domai n-wi se (VLSI, |nage Processing, Enbedded
Systens, |0oT, Coud Conputing, etc.). Some societal projects (e.g.
Smart Farm ng, Sol ar powered Bicycle, Landslide Detection) have
featured in national dailies. vlideas is conpilation of capstone
proj ect ideas, Tantravihar is the annual inter-collegiate project
conpetition. The outcone of project-based |earning, initiated
right fromthe First Year and various mni projects, is student
teans have consistently won top prizes at Smart | ndia Hackat hon

File Description Documents
Best practicesin the
Institutional website https://vit.edu.in/inmges/downl oads/ naac-u
pl oads/ 2021-22/1.2.1 ONM Al _ CBCSY%20pr ogr am
nmes. pdf

Any other relevant information
https://vit.edu.in/inmges/downl oads/ naac-u

pl oads/ 2021- 22/ Capst one%?0Pr oj ect ¥%20Cycl e.
pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Festival of Exam nations:Inspired by Hon’ ble PM Shri Narendra
Modiji ‘Pariksha Pe Charcha’, wth idea of cel ebrating
exam nations like festival, VIT, being a | earner-centric
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institute, facilitates a stress-free environnent during exams
which is also in sync with one of our core val ues—' sal ubri ous
attitude’ . This approach hel ps students to appear for exans with
confi dence by converting their stress into eustress (positive
stress) which is also reflected through their inproved
presentation and eventually performance. It also enabled us to
under stand what the student has actually learnt which is the crux
of Qutconme Based Educati on.

Sonme strategies under this concept (initiated in 2021-22 by | QAC
are Multiple choice-based approaches, Al low ng students to display
their learning in any form Open resource approach, Top-Down
Approach - Application to Subject mappi ng, Reverse Problem

Met hodol ogy, G ving open problem statenents etc.

Exans are re-engi neered as opportunities to showase | earning and
skills hel ping students to understand the holistic view of

engi neering problens. During viva-voce/practical exans, the

anbi ence is designed to allow students to showase their problem
solving skills and engage in discussions. These positive vibes
gi ve students an opportunity to understand the transparent process
of evaluation, receive constructive feedback wi th enpathy, and
identify areas of inprovenent. Feedback collected from students

i ndicates that this concept of Festival of Exans is taken
positively and the overall inproved approach towards exanms is al so
i ndicative of the sane.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Adm ni strative:
The Institute shall apply

o for change in the nane of El ectronics Engineering to
El ectroni cs and Conputer Science.

o to the University of Minbai (UoM for permanent affiliation
of the MVS Programme

o to UoMfor Increase in Intake of Ph.D. Conputer Engineering
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o to the NBA for Electronics Engineering, Electronics and
Tel ecommuni cati on Engi neeri ng( EXTC) and Bi onedi cal
Engi neering(BIOV, UG Prograns in cycle-2and MVS programin
cycl e- 1.

o for Closure of ME. (Information Technol ogy) and reduction in
i ntake of M E. (Conputer Engineering) and ME. (EXTC) from 18
to 12.

e The Institute's Ph.D. center for EXTC shall conmence,
subj ect to UoM approval .

e The Institute shall sign MOU wth TCS-i ON and Bl OM Dept .
shal |l sign MoU with Capgem ni .

e |Inplenentation of Autonony from A Y.-2022-23, the Institute
shal|l Constitute Academ c Council, programw se Board of
Studi es and reconstitute Exam nation Comm ttee, Governing
Body, Finance Commttee and frane Ceneral, Exam nation rules
and regul ati ons/ gui delines etc.

Academ c:

e The institute plans to have significant reforns for Labs and
Cl assroom teachi ng by nodernising themw th industry
conpati bl e equi pnent/t ool s/simulators/|ICT, by adapting new
pedagogi es, and eval uati on net hodol ogi es.

e Inspired by Hon’ble PM Shri Narendra Modiji ‘Pariksha Pe
Charcha’, with idea of celebrating exam nations |ike
festival, the institute shall conduct practical and viva-
voce exans Wi th the approach of “Festival of Exans”.

e The Institute establishes program specific benchmarks for
various research-rel ated paraneters to strengthen research
cul ture
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